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UNIVERSITY COLLEGE OF MEDICAL SCIENCES
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MU Acid NAAC 20 Dated: 26" June.202 |

INTERNAL QUALITY ASSURANCE, CELL (IOAC)
MINUTES OF THE MEETING HELD ON 250 June, 2021 AT 3:00 PV,

A perthe requirement of the NAAC. an Online (Google Meet) meetimg ol the Commitiee (duly re-constituted on

fom V) _ 4 ) - . - 2
'lnlnlk 0] )‘|1v| ntermnal Quality Assuvance Cell (TOAC) comprising of internal and external members ol'the Commitiee.
Wias he Y 5 ’ | \ . v . 5 . y ’ .
e k'k OIS une, 20270 riday ) at 3:00 pmounder the ¢ hairmanship ol Profl. A K. Jain. Principal. University Colleve
\ g « g . . & -
Sciences Delhis o diseurss (he plan o action in the bevinning of acadenic years quality enhancement and the

\ I . N
mteame oo be achieved by the end ol the academie year

Praft Anmitesh

Avzarwal. Coordinator (1OAC) extended welcome 1o Prol. ALK, Jain, Principal. UCMS and
Chairperson (1OAC). |

md the members (o the meceting of the TQAC for the year 2021,
Frereatierthe following agendas were taken up for discussion with the permission of the Chair.

¢ Nuanaoeme ‘ortat T W, T . . ; .

" wement tnformation System (MIS): The Commirice showed active interest (o update the College website
i ncorporating g i 8 G il Sl Eins . oy
| snearporating MIS in the system. Prof. Sonal Sharma wars asked to form a team to prepare a timeline to evolve
he " ORI SR H H " & 3 4
osvstem and prepare a bluepring in (his regard within 15 days. Dr. ALK Bansal was also directed to take a pro-

utive role w ”.h the help ofthe faculty members and also submit the list of logistic requirements within a week time.
cAction: Prof. Sonal Sharma)

° h.lru'cllll'cd leedback from various stake holders (Students; Teachers; Alumni; Parents): The Committee
discussed this pointat a length and felt that structured feedback system needs to be revived. Gooale téedback form
may be used for students™ feedback. Prof. Amir was advised (o ensure that feedback from every stzl\'cholder mus\l be
pmturml‘und the report ol the same must be prepared for inclusion in the 1QAC report. Profl. Sumita to Sllpcl:\isk'
s actin ity il»I) help trom Prol. Amir. 1t was suggested that MEU oflice should be active and Prol. Amir may ensure
s tunctotadieg . He was also asked 1o identify young faculty members (o share the responsibilities. Prof. Sumita
Halder to supervise and prepare an action plan for submission.  Action: Prof. Sumita; Prof. Amir)

Regarding the feedback from the Alumni. Prof. Manish Gupta and Prof. Arvind will extend their cooperation to Prof.
A Also. Titerns and PGs after completion their courses. their appointment data should also be available in the
Acadeniic Scetion. Google form or other mechanism may be evolved. Prof. Manish to provide action plan for data
cuptaring through Alumni Association regarding the placement and academic progression of UG. PG students. A
detatled aetion plan 1o be submitted within 15 days for the sanic. (Action: Prof, Manish Gupta)

dacCommitice welcomed the idea to hold wineeting via online one bateh at o time with parents (stakeholders) with
difierent back erounds. The Principal has suggested that it may not be possible to meet everyone. so it shall be vood
i interact online with randomiy selected students. The interaction sessions with students should be recorded and
Aoted. Profl Vandana Rov (exrernal memiber) also supgested to hold an interaction session tor students directly who
Pive pot been performing well in the class as well as i the examinations. A detailed action plan to be submitted
Vit 15 day s lor the same. (Action: Prof. Sumiti Halder)

e wroplndactic immunization against communicable diseases for UG: The Commitiee felt that il is a i
responsibility to immunise the students i e carnest. 1he Department ol Community Medicine should create
teann. plan and @ schedule o vaccine the UG PG studants of the College. Prot, Sanjay Che urvedi agreed and
suggesied the Committee that the immunisadon should be musi‘optional” basis. The commitiee suggested o identity
the faculey members from Medicine department to form a team for induction o hold immunization programme.
CAction: Prof saanjay Chatarvedi)

e dastitutional social respoasibility activities in the neighbour-hood community: On this topic. after seeing
suggestions from the members. Prof. Kiran Guleria showed interest and ready to take lead. She suggested to hold a
Public Health Lecture on ditferent topic on regular intervals (offline’ online). She shall take suggestions/idea from
the other departments also to organize such activity. She mav submit action plan for the year in next meeting.
(Action: Prof. Kiran Guleria)

Providing training and gaidance for competitive examinations and career counselling by the Institution: In

o

this natter. Prof. Amir conveved to the committee that as we have already online classes which can be scaled up
) . ! : o ok 3 " B e TN " e B v - I

for online training content. The committee advised Prof. Amir to make it in structure way for future under MELU.
(Action: Prof. Amir)

e Students pardicipation iaextension and outreach activities (NSS/NCC/ ete): lh% College has no *NCC™ and
NSST s nol Tuicticnal presently To revive the NSS the Section Officer. Academic was ashed to take out the
' ' ) hi 20T e . e o o K i -
relevant papers and files pertaining to NSS and placed in the next meeting. (Action: SO, Academics)

= 1iwas decided that IQAC meeting shall meet on every alternate Friday.

. Al courdinatars (o submit action plaas 1o 1QAC biefore next meeting for discussion.

¥ | alt “he decist ake Cthe AC: qualitnn
Ve end. Charperson emphasized that only through fast implemientation ol the decision taken by the IQACT quality
Atthe end. Ch i asiz \ ¢

i shture o UCY
Qs nranee can be incorporated as culiure o HENS.

e e tinge snded with aovote of thanks o the ("liil@.lld members o TOAC
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NOTICE

For information that the Core=Teams lor AQAR preparation will be headed by the senior tcachers us
Chiel” Coordinator who shall coordinate with departments/administrative seetions ol the College o ask the
mformation required in the TQAC preseribed Torm. These Core-Teams shall have the wachers o assis! the Chicel
Coordinator. The compositions ol the core-teams are as [ollows:

PART A (Section: Institutional I’|ofllc)
Chiet Coordinator : Prof. Amitesh Aggarwal

Team-A (Section 1: Curricular Aspecls)

Chiel Coordinator : Prof. Sumita Halder
Dy Proteesi Rana. Pharma
Dr. Precti Diwakar. Pathology

Team-B (Section 2: Teaching Learning & Evaluations)
Chicel’ Coordinator : Prof. Mrinalini Kotru
121, Poonam. Pathology
Dr. Kanniyapam. Pathology

Team-C (Scction 3: Research, Consultancy and Lxtension)
Chiel Coordinator : Prof. Pooja Dewan
Dr. Prerna Batra, Paediatrics
Dr. Mohit Mehndiratta. Biochem.

+
Team-D (Section 4: Infrastructure and Learning Resources)
Chicl Coordinator : Dr. Vikram Bhaskar

1) Sweta. Paediatrics

Dr. Sumaira Khalil. Pacdiatrics

Team-E (Section 5: Student Support and Progression)

Chiel Coordinator : Prof. Khan Amir Maroof
Dr.Sanjeev. Physiology
Jr. Charu. Microbiology

Team-i (Section 6: Governance, Leadership and Management)

Chiel Coordinator : Prof. Sonal Sharma
Dr. Nadeermy Tanveer. Pathology
Dr. Pragyva Jain. Pathology

Team-G (Section 7: Innovations and best practices)

Chiel Coordinator ) Prof. Rahul Sharma
Dr. Shukla Das. Microbiology
Dr. Privanka Gogoi. Pathology

Team-H (PART B 8.1: Key indicators)

Chicel Coordinator b Prof. Alpana Raizada
v Asha Yaday . Physiology
[2v. Smita Nath. Medicine

ASSIS FAN T l (.l\
(ACADL: \/HC
Copy Lo Tor information aind necessary action to:
‘ v‘-D
1y The Member coneerned?/sternal experts:
2)  The Coordinator. TQAC. UCMS:
3)  Fhe ARCIR/ Principal™s office. LICMS.
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MC/'Acad./NAAC2021/ Dated: 16" Aug..2021

As per the requirement ol the NAAC. a meeting of the Committee comprising of the Chief Coordinators (Team-
wise) for Internal Quality Assurance Cell (IQAC) was held on 13" Ang.. 2021 (Friday) at 2:30 pnnunder the Chairmanship
of Prof. ALK, Jain. Principal. University College of Medical Sciences. Delhi, regarding preparation and submifssion of
AQAR 10 NAAC: and action taken report of the Tast meeting i.e. 25™ June 2021

Prof. Amitesh Avgarwal. Coordinator (IQAC) extended welcome 1o Prol. A Jain, Principal. UCMS and
Chairperson (1QAC). and the Chiel Coordinators ( Team-wise) for Internal Quality Assurance Cell (IQAC) to the meeting
ol the TQAC Tor the vear 2021,

Thereatter, the following agendas were taken up for discussion with the permission of the Chair.

e Management Information System (MIS): Prof. Sonal Sharma conveyed the Commitiee that a team has been
formed 1o prepare a blueprint. The team is already actively working on the area incorporating the MIS. It was also
informed that contents of the website should be rationalized and the plan to implement the space enhancement o1
change ol the web-portal may be suggested. The expenditure related to the I'l" may be done/incurred on immediate
basis 1oliowed by thie creation ol the I'l department and filling up the vacant posts. Re-vamping of the College web-
ste and navigation should be made casier. The Committee also directed Prol. Sonal Sharma to create stepwise plan
for web-site re-vamping. Outsourced services may be hired in this regard. 1P based services may also be extended in
the College. Payroll. online application and file tracking system may also be addon (Action: Prof. Sonal Sharma
& Dr. A.K. Bansal)

s Structured feedback from various stake holders (Students; Teachers; Alumni; Parents): As discussed in the
fast imeeting that the structured feedback system must be revived on an immediate basis for faculty members
¢ beachers). students & parents. Alumni feedback is also mandatory which must be taken via google form. In this
rewiid. the Commitee directed that o compreliznsive report should be prepared and made available in the next
meeting. Prol’ Sumita to supervise this activity. Profl. Amir was again advised to ensure the functionality of the MEU
of the College and suggest the name of the young faculty members lor sharing the responsibilities. (Action: Prof.
Sumita: Prof. Amir)

As directed in the iast meeting. Prol. Manish Gupta is advised to submit the detailed action plan in the next meeting
regarding the feedback from the Alumni. (Action: Prof. Manish Gupta & Prof. Arvind)
tevarding (o hiold the interaction sessions with the students and the parents via online one batch at a time. Prof.

Sumita Haizler is advised to submil the detailed action plan in the nest meeting. (Action: Prof. Sumita Halder)

The Academic Section has been directed to create batch-wise data of the undergraduale and posigraduate students
and also an unique D should be given against the each student at the entry level. A software for the MBRBS students
may also be revived. (Action: S.0., Academic Section)

Prophylactic immunization against communicable diseases for UG: Regarding 1o hold the immunization

-
program for the students (UG/PG). the department of Community Medicine has been directed to draft a proposal and
submit it in the next meeting. (Action: Prof. Sanjay Chaturvedi)

o Institutional sociai responsibility activities in the neighbour-hood community: As discussed in the last meeting.

Prof. Kiran Guleria conveyed the Committee that a calendar mentioning year plan shall be placed before the
Committec in the next meeting which shall be comprising of online public health lectures for community. st
lecture may be held on 11" Sept.. 2021 (Saturday) for the community which shall be aired on *YouTube'. (Action:

Prof. Kiran Guleria)

¢ Providing training and guidance for competitive examinations and carcer counselling by the Institution: As
discussed earlier, Prof. Amir is advised to draft a plan and submit it in the next meetine. (Action: Prof. Amir)
reh activities (NSS/NCC/ete): On the basis ol the previous papers

e Students participation in extension and outres : . X
a programmer and a teacher (o assist. (Action: SO,

and notices. a dralt may be prepared proposing for deputing

Academics)

AL the cid. Chairperson empliasized thatonly through |
assurance can be incorporated as culture ol UCMS.
The meeting ended with a vate of thanks 1o the Chair and members o TQAC, @

—

)"h (Prof. A.K Jain)
v Principal & Chairperson, 1QAC

ast implementation ol the decision taken by the IQAC: quality

im
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